
- 1 -

North Devon Festival 2008
Impact Report

North Devon Festival is produced by

The Queen’s Theatre,
Boutport Street, Barnstaple, North Devon

EX31 1SY

Box Office: 01271 32 42 42
www.northdevonfestival.org

North Devon Festival Major Funder



- 2 -

Contents

·  Impact 3

·  Aim 5

·  Objectives 5

·  Results from 2008 6

·  Venues 10

·  Main Event Organisers 10

·  Festival Strands 13

·  North Devon Folk Festival 25

·  Marketing Activity 26

·  Funders, Sponsors and Supporters 29



- 3 -

Impact

During June 2008 we celebrated the 10th anniversary of the North Devon Festival in fine

style by pushing the creative boundaries to provide a spectacular anniversary

celebration of high-quality arts and entertainment events, including big name stars and

special Festival commissions.

The 2008 Festival achieved record attendances and demonstrated once again what a

rich and diverse cultural life North Devon offers.

When it first began in 1999, the Festival ran for 16 days involving just 27 events.  Now,

10 years on, it has become an amazing large scale ‘festival of festivals’ spanning the

whole month of June and featuring almost 200 events in almost 200 locations throughout

the region, encompassing a broad range of music, dance, fairs, art, lifestyle, sport,

theatre, comedy and nature events.

"Festivals are ubiquitous.  There is no continent, no country, no community, no culture,

no civilisation in which they are not present.  While they are regularly dismissed as trivial,

their omnipresence would suggest that they exist to fulfil a profound need in humanity"

Jonathan Mills, Director of the Edinburgh International Festival, 2007.

Over the last 10 years, the North Devon Festival has attracted nearly one million people

to participate in events, many of whom came from outside the region.  This in turn has

helped develop the tourism of the area and, in the last five years alone, the Festival has

generated an incredible £47 million for the economy of North Devon.  Each year the

Festival attendance is growing, but more tellingly the percentage of visitors from outside

the region is also growing, increasing the economic impact of the North Devon Festival

year on year:

2006 2007 2008

Total estimated attendance: 117,158 125,301 130,276

% Visitors to North Devon: 28 32 36
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"Once regarded as a nuisance, local festivals are now being embraced as tourist

attractions [and] economic saviours"

Patrick Kelly, AI (Arts Industry) Magazine, Aug 08 edition.

Through the growth of the Festival we continue to highlight that not only is North Devon

a truly wonderful holiday destination and a fantastic place to live, it is so much more: it is

a cultural destination offering top-quality innovative arts and entertainment alongside

traditional community values.

The Festival covers the entire region from Holsworthy to Lynmouth and Ilfracombe to

Witheridge as well as the main regional towns of Barnstaple and Bideford and many

events in the Festival incorporate the beautiful surroundings, wildlife and lifestyle of this

unique place.  The amazing unspoilt landscapes act as a dramatic backdrop to many

events, but the Festival actively encourages people to enjoy this environment in a

harmonious and supportive way working closely with North Devon Coast and

Countryside Service to help promote Britain’s first UNESCO Biosphere Reserve,

Exmoor, Ruby Country and North Devon's Area of Outstanding Natural Beauty.

The Festival unites the whole of North Devon and depends on the talent and initiative of

so many local people who give up their time to organise and run many of the events.

Volunteers have clocked up a staggering 106,000 enjoyable hours over the past 10

years, with one saying, “Its been great, it’s like a month long party”.  It’s this variety of

community involvement mixed with the top-quality arts and entertainment, the familiar

and eagerly anticipated blockbuster events, and the spectacular setting that makes the

Festival so special.

June 2008 also saw a record number of artists, performers and organisers taking part in

Festival events (over 3,500): it seems people have taken the Festival slogan to heart,

more and more of them want to 'be part of it'.
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Aim

The North Devon Festival aims to highlight the region's rich and diverse cultural life with

a wide range of events reflecting the character and natural beauty of the place,

benefiting local communities and businesses.

Objectives

1. Drive the economic development of North Devon in exciting new ways.

2. Highlight North Devon as an excellent destination for cultural tourism, showcasing

our cultural life.

3. Preserve and promote our special natural environment.

4. Keep talented and creative people in North Devon, and attract new ones.

5. Open up opportunities for all to experience quality, exciting and challenging activity.
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Results from North Devon Festival 2008

"What a fantastic festival feast we all had this year; in ten years we now have the largest

and most ambitious cultural festival in the South West.  I have no doubt that we will

continue to build on our success and quality and develop new and innovative projects

over the next ten years fuelled as ever by our plentiful supply of expertise and

enthusiasm.  We aim to firmly establish the North Devon Festival as a major UK festival."

Alan Dodd, North Devon Festival Co-ordinator

Despite suffering a second year of terrible weather, the North Devon Festival continues

to grow, with another year of record attendances.  Over the last ten years the Festival

has increased year on year and this year saw an expanded range of activities for all to

enjoy as well as a record number of venues:

North Devon Festival 2008 North Devon Festival 1999

805 activities 160 activities

193 venues 35 venues

• The North Devon Festival not only highlights the diverse cultural life the area has to

offer with its wealth of art, music, theatre, heritage and sport set against our stunning

natural environment, it also brings huge economic benefits to the area generating over

£11million (£11,065,166) to the North Devon economy this year.

• The North Devon Festival was a 16-day event in 2003 and by 2004 it had grown to 24

days.  In 2008 for the fourth year running it encompassed the whole of June.

• In total 130,2761 people attended the 183 main events that took place throughout the

region from Lynmouth to Welcombe and Holsworthy to Witheridge.  This is a 4%

increase on last year's Festival.

                                                          
1 This total probably understates the number, as modest estimates have been made for the small
number of events that did not return their statistics.
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• 83,509 of those who attended the Festival were local people.  This represents 64% of

the total attendance.

• 46,767 participants were visitors (36%).  This is a 16% increase on the number of

visitors who attended last year's Festival.

• 81% of Festival events were in the North Devon Council area. Torridge District Council

area accounted for 17% of Festival events and 2% of main events occurred just inside

West Devon and Mid Devon District Council areas.

• 52% of the festivities were free of charge with the aim of increasing access to activities

and encouraging continued use of venues, membership of clubs, societies etc.

• 805 activities took place in 193 venues - the largest number of venues ever to be

involved.

• Festival events are predicted to raise £254,267 for charity.  The funds were raised by

events such as the Devon Coast to Coast Cycling Challenge and the North Devon

Sports and Classic Car Run, both in aid of North Devon Hospice.  The total figure this

year is significantly boosted by the inclusion of Race for Life, which linked with the North

Devon Festival once again.

• 16,845 hours of volunteer time was invested in Festival events in 2008 (equivalent to

2,246 working days - 16% up on last year and more than ever before), which illustrates

the huge level of community activity and commitment of local people to the Festival.

Assuming the national minimum wage hourly rate of £5.52, this equates to £92,984 (and

this underestimates the high level of voluntary skills employed).

• North Devon Festival events employed the services of many local businesses including

artists, designers, etc., currently calculated at £121,849 (NB. This total does not fully

account for traders’ income at many of the events and all the pubs and restaurant

venues).  In addition £75,851 has been spent with local businesses from the North
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Devon Festival central budget.  The total spend with local businesses was almost

£200,000.

• In a year that was particularly difficult economically, the North Devon Festival was able

to build on the relationship with Stagecoach DEVON, who became the principal sponsor

for a second year.  The 2008 Festival attracted £23,500 of sponsorship in total plus in-

kind support in excess of £10,000.  NDF brochure advertising raised £16,225 with 55

local businesses advertising with us.  This contribution was reinvested in umbrella

marketing and events support, which enabled us to continue improving the quality and

range of events helping us to enhance our regional and national profile.  In addition

many individual events pursued support from the local business community, and despite

the economic difficulties, managed to secure £56,899 of additional support.

• The fourth year of the membership scheme for event organisers amounted to

subscriptions of £3,420.  Art Trek membership fees from participating artists brought in

an additional £2,360.

• External public investment (not from North Devon Council or Torridge District Council)

attracted by 2008 Festival events amounted to £27,400.  This is a significant

achievement in the difficult economic climate, and current indications are that this area

will be even more of a challenge in 2009.

• North Devon Festival received £117,000 from North Devon Council.  In addition,

GoldCoast Oceanfest received £12,000 of North Devon Council funding support,

administered by the North Devon Festival.  There was no funding from Torridge District

Council (despite 17% of Festival activities taking place within this district).

• Many participating venues and organisations employed additional staff for Festival

events.
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• The network of main event organisers and key contributors numbered 148.  Hundreds

of groups, societies, clubs and schools were also involved in the North Devon Festival

events.

• The North Devon Festival also helped to promote several other arts and cultural events

throughout the region which fall outside of the Festival period, including North Devon &

Exmoor Walking Festival, Hatherleigh Festival and the Pilton Green Man Festival.

• The Festival has also developed mutually beneficial links with Dance Ing Devon and

the Exeter Summer Festival, helping to promote the region on a wider scale and work

towards complementary programming for the future.
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Venues

In June 2008, North Devon Festival events took place in a record 193 venues throughout

the region.  These included the Queen’s Theatre, Museum of Barnstaple and North

Devon, Barnstaple Heritage Centre, The Factory, North Devon College, Tarka Tennis

Centre, Castle Green, Lynmouth Manor Green, Landmark Theatre, Plough Arts Centre,

Goodwin Gallery, Edgehill College, Arlington Court, Limekiln Field, Broomhill Art Hotel,

Tapeley Park, Lapford Millhouse, The Glove Factory, Barnstaple Rugby Club, Hartland

Abbey, Woody Bay Station and Barnstaple and South Molton Pannier Markets, as well

as countless village halls and greens, parks, beaches, woods, churches, public houses,

hotels, restaurants, art galleries and even in artists’ homes, on trains and onboard boats!

Main Event Organisers

"The great strength of the North Devon Festival is that it draws heavily on the combined

enthusiasm and expertise of the volunteer organisers and professionals from a wide

range of backgrounds and locations.  This 'extended Festival family' works and plans not

only for those 30 days, but also ensures that the area has a vibrant programme of high

quality cultural and artistic activity for the rest of the year."

Alan Dodd, North Devon Festival Co-ordinator

Membership

The North Devon Festival Membership Scheme for event organisers was started in 2005

in recognition of the increasing scale of operation of the project.  It formalises the

arrangements between the North Devon Festival and its constituent events.  This helps

to strengthen our financial base and should offer more opportunities to secure additional

funding from trusts and foundations into the project for the benefit of all members.  It

provides the best way of allowing events in the Torridge District Council area to continue

being part of the Festival.

The membership fee charged takes into account the type and size of a participating

community group, business or other association, as well as the scale and impact of their
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Festival event.  Membership fees generally do not apply to state schools, colleges and

organisations that provide significant additional financial and in-kind support.

There are many benefits of membership such as:

·  Professional marketing and event development support from North Devon

Theatres

·  Entry into the North Devon Festival brochure

·  Inclusion in a variety of other Festival publicity including the North Devon Festival

supplement in the North Devon Journal

·  Inclusion on the North Devon Festival website

·  Additional support from the Festival’s PR campaign

·  Event development opportunities

One major benefit of membership is the enhanced networking made possible by the

framework of 148 Event Organisers.  Members of the Festival have regular contact with

other like-minded vibrant and innovative people, enabling partnership working and linked

events.  For example, Colourscape on Castle Green programmed their final day of music

to compliment the Devon Wildlife Trust's Wildlife Festival in Barnstaple Pannier Market

and the Explore North Devon project was able to exhibit at three other Festival events.

Key Contributors & Partner Organisations

The North Devon Festival continues to benefit from an extraordinary level of expertise

from many talented individuals and organisations.  This professional and volunteer effort

has substantially contributed towards the North Devon Festival project and has had a

profound influence on the continued success of events.

The North Devon Theatres’ Trust  is responsible for producing the North Devon

Festival and this involves a huge commitment from all the staff.

The North Devon Museum Service , based at the Museum of Barnstaple and North

Devon (and which recently became part of the North Devon Theatres' Trust also),

presented Devon Rocks, a family friendly exhibition, celebrating our area's geology.
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North Devon+ contributed £13,700 towards the national marketing costs as well as

providing additional support and advice.

The Northern Devon Coast & Countryside Service  organised 4 events relating to

North Devon Area of Outstanding Natural Beauty and the North Devon Biosphere.

Beaford Arts  organised several events hosted in numerous local venues, bringing

culture into local communities: veteran protest and folk singer, Julie Felix, performed in

Holsworthy, Braunton and South Molton, whilst Mtiebi, the vibrant all-male troupe of

dancers from Georgia entertained villagers in Atherington and Parracombe.  Lord Basil's

Reformers presented The Canterbury Tales and communities in Witheridge, Chulmleigh

and Pilton got into Another Fine Mess as the Laurel and Hardy silent short kicked off,

accompanied by acclaimed pianist Stephen Horne.

The National Trust property Arlington Court , hosted 4 events, including the ever-

popular Country Skills Day, which this year had a record attendance of 740.

The Plough Arts Centre  programmed 9 Festival events, including Alexander Korbakov

the Russian master of the accordion, the powerful story of political heroine Aung San

Suu Kyi in The Lady of Burma and Bristol Old Vic Theatre School performing Cider with

Rosie.

North Devon College students organised and contributed towards several events,

encompassing music, dance, sport, art and theatre.

Participation in the Festival is entirely open to any group or individual, and there are

many formal and informal mechanisms in place to encourage many more people to be

involved.  Some of the groups have existed as societies, associations or informal groups

prior to their involvement in the North Devon Festival.  It has offered these groups an

opportunity to showcase their skills and talents and to be part of a major social

enterprise that assists them in developing themselves.
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Festival Strands

"It is the mix of top quality arts and entertainment, the familiar and eagerly anticipated

blockbuster events, and the variety of community involvement throughout the region that

makes the Festival so special.  Added to this, is the fact that many of our events are

inspired by and set against the most spectacular landscape and coastline that any

festival could offer."

Alan Giddings, North Devon Festival Artistic Director

There are seven main Festival strands, together with a significant education dimension:

·  Festival at the Theatres

·  Barnstaple Fringe

·  Music & Dance

·  Visual Arts & Literature

·  Touring Theatre & Fayres

·  Sport & Leisure

·  Natural Environment

Festival at the Theatres

In celebration of the 10th anniversary of the Festival, the bar was raised considerably,

with a week long run of top West End musical drama Blood Brothers at the Queen's

Theatre.

The star-studded programme of festival events also included three performances of

Angelina's Star Performance from the English National Ballet, as well as appearances

from Alfie Boe, Blazin' Fiddles, Billy Cobham and Asere, The Bad Plus, The British Blues

Quintet, Rodney Bewes and Bill Giles.

On top of this, we also had three of the country's top comedians visiting Barnstaple:

Simon Amstell delivered a thought-provoking set, late addition Lee Evans sold out

almost immediately and Paul Merton joined us with his Impro Chums for 2 nights of

improvised mayhem.



- 14 -

The total audience figure for the Festival at the Theatres was 10,700 - more than double

the attendance for June 2007.

Barnstaple Fringe

Sponsored by North Devon Journal & Barnstaple Town Centre Management.

The fifth Barnstaple Fringe welcomed both upcoming and established artists from the

local area and beyond to come and perform across the town and featured

unconventional performances covering a wide spectrum of genres - jazz, folk, blues,

country, bluegrass, bhangra, soul, americana, comedy, performance poetry, fringe

theatre and many more.

Barnstaple Fringe expanded on the success of last year, almost doubling the number of

performances to a staggering 151 featuring over 320 top quality artists in 16 venues.

Participating Barnstaple hot spots were: Lilico’s, Zena’s, Pilton Hall, Marshalls, The Olive

Branch, The Riverfront, North Country Inn, Castle Green, The Factory, Gallery Café, The

Inn on the Square, Claytons, Boston Tea Party and The Platform, plus Broomhill Art

Hotel on the 'fringe of the fringe'.

The line up included Ian Shaw and Guy Barker, John Law and the Art of Sound, Chris

Jagger's Acoustic Trip, Paul Lamb and The King Snakes, Kit Holmes, Led Bib, Angelo

Debarre Quartet, Cuatro Monos, JS Sextet, Dominic Norcross Quartet, Peter Bruntnell,

Rachel Harrington, Ian Siegal, the Matt Taylor Band, Pete Canter's October Quintet,

Rory Ellis, Jenna, Blue Soup, Rachel Brand, Michael Messer and Ed Genis Duo,

Eduardo Niebla and the return of phenomenal performance poet, Polarbear.

The Fringe also incorporated Barnstaple Colourscape Festival on Castle Green, a

specially commissioned labyrinth of colour and light.  This huge inflatable structure, with

its series of highly coloured interconnected chambers and changing soundscapes

provided a unique environment for education workshops and public visits for the first 9

days of the Festival.  Over 1,700 people entered the world of colour, light and music

during the 9 day event.  Simon DeSorgher, head of the Eye Music Trust, who delivered
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the Colourscape Festival said that Barnstaple was their favourite destination and had the

best received Colourscape of their summer tour.

Fringe Theatrefest began last year with eight companies performing at one venue, this

year's Theatrefest 08 really took off: it added two new venues (The Platform & Inn on the

Square) and expanded to 4 days, resulting in almost double the attendance of last year's

pilot event.

This project was commissioned by the North Devon Festival and delivered by Multi Story

Theatre in partnership with North Devon College and provided an opportunity for 20 local

theatre companies to showcase their work.  There was also a high level of interest from

companies from further afield; the final line up of 65 performances included artists from

overseas as well as some artists visiting the North Devon Festival before heading off to

perform at the Edinburgh Fringe.

North Devon’s newest venue, The Factory, also played a key role in the Fringe with

many events being staged there, including Acoustic Tuesday, Glitch Factory, Toots and

the Maytals and the comedy, drama and dance element of the Fringe Theatrefest.

Performances by Courtney Pine, James Taylor Quartet and Achanak were also included

as part of the anniversary celebrations.

Wild West Country, now fully installed in its new home at Pilton Hall, hosted another

night of fresh and unusual country, bluegrass and folk-inspired acts, featuring headliner

John Power together with The Left Outsides, The See See and Furlined.

Once again this year, the Barnstaple Fringe has maintained its reputation for

professional, enjoyable performances that the artists enjoy as much as the audience:

"Please could your pass on Sandhu’s thanks to all the team at North Devon Festival &

Fringe.  We had a great time and were much impressed by your organisation.

Everything just fell into place and the equipment you had ready for us was ideal... All in

all a great weekend of making jazz, keeping the festival goers happy and some surf &

sun as well."

Colin McCarraher - Sandhu



- 16 -

As part of the extraordinary 10th anniversary celebrations, the Barnstaple Fringe almost

doubled in size and drew an estimated audience of over 8,010 people (a 65% increase

on last year's attendance).

Music & Dance

Music and dance events formed the biggest component of the Festival mix once again in

2008 with 201 activities and more than 776 performers (this is in addition to the

numerous activities of the Barnstaple Fringe and Festival at the Theatres).

There was an extraordinary choice on offer:

GoldCoast Oceanfest celebrated its 10th anniversary as well this year and celebrated in

style by securing international headline act Donavon Frankenreiter.  As Europe’s coolest

festival and the biggest event within the North Devon Festival, GoldCoast Oceanfest

proudly embraces music as an integral part of the festival and had over 20 bands and

artists performing at the Croyde Arena, including the Imperial Vipers, Farryl Purkiss and

the Martin Harley Band.  GoldCoast Oceanfest also strives to provide a platform for local

artists and musicians to demonstrate their talents and this year's line up included

established local bands such as The Yum Yums, The Liquidators and The 308s as well

as talented soloists Ash Grunwald, Erin Starnes and Rob Sawyer.

Lynton & Lynmouth Music Festival has become an annual pilgrimage for those in the

know.  Nearly all the events are free and none of the organisers are paid.  The sixth

festival this year attracted 7,000 people, (more than half are estimated to be tourists)

who enjoyed over 70 performances in 14  venues as well as 14 Buskers as part of the

annual Busking Competition.  Headlining artists included a special appearance from

Keith Allen's Grow Up, as well as Babyhead, the Beepseals, Wolf People, Pete Molinari,

Booger Red, Indigo Moss, Andy Votel & B-Music and Beth Jeans Houghton.

Over 80 artists entertained the crowd at Lapstock.  In the second year of this small

friendly one-day music festival, visitors were treated to a weekend of eclectic music by

artists as diverse as Gary Spencer, the Local Boys, the Moulton Brothers' Duelling

Fiddles, Spin2, The Spoonful, Bag of Rats, Rob James and the Helen Mountain Singers.
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Appledore Visual Arts Festival featured several music and dance events in addition to

their extensive and innovative visual arts activities and exhibitions, including a

performance from Dance Ing Devon.

Music was on the move once again this year, thanks to the Tarka Line Jazz Train ,

which featured performances from Guy Fenton and Steve Tucker and his All Star Jazz

Band.

The Plough Arts Centre welcomed Russian master of the accordian, Alexander

Korbakov as well as Queen tribute, GaGa and the Hospice Hootenanny; a bluegrass

concert in aid of the North Devon Hospice, featuring Kate Lissauer & The Buffalo Gals,

Cloudy in the West and the Carrivick Sisters.

The Festival includes something for all tastes and there was plenty of contrast available:

the Obeah Man performed a spirit dance at Zena's Restaurant as part of their Bahamian

Experience, Mercury Prize nominees Polar Bear performed at Broomhill and Cook Island

erupted as local favourites, Sonic Fusion, took to the stage at their special Festival Open

Mic night.

Fans of Baroque music were treated to a very special weekend as Chittlehampton

Church hosted the Baroque Musical Feast: Duo Dorado and Marwood Church welcomed

Artavian Baroque with GF Handel's Acis & Galatea.

Great music events were also brought to village halls, country pubs, churches and

picturesque settings including the Winkleigh Singers' tour of North Devon and the world

famous American concert pianist, Carlo Curley, who performed at the Parish Church of

St. Michael & All Angels in Great Torrington.

(See ‘Community Arts Education’ strand for more music and dance details).

Visual Arts & Literature

This year there were 148 visual arts activities featuring international and local exhibitions

and projects animating galleries and new and unusual spaces.
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Special guest, Satish Kumar of Resurgence, opened the 11th Appledore Visual Arts

Festival, which was themed around 'Earth'.   Artists were invited to explore the

connections with the earth, the natural environment, and the materials it provides.

Artists in residence included improvisational painter Christopher Cook , stone carver

David Brampton-Greene and Svend Bayer, one of Britain's most important potters.  More

than 150 visual and performing artists including musicians took part in this year’s festival,

which had an estimated attendance of 7,500 and was sponsored by Juice Design and

Advertising.

When it first began in 2004, Art Trek  involved just four artists.  Now, four years later, the

event features over 60 artists situated across the area from Westward Ho! to Lynton &

Lynmouth, Ilfracombe to Winkleigh and all the points in between.  Over 1,500 members

of the public were invited into the studios and creative worlds of the participating artists

over the 4 days.  Known sales were over £12,000 for a second year, with several

commissions in addition to this.  The range of artists taking part this year include

ceramicist Roger Cockram, photographer Dave Green, stained glass artist Lani

Shepherd, furniture maker Jonathan Kiff, willow weaver Rosemarie Cooke, painter

Christine Lovelock, jewellery designer April Doubleday, textile artist Penny Laird and

many more talented local artists.  The Festival supported this project, with sponsorship

from Stagecoach DEVON.

Broomhill Art Hotel & Sculpture Gardens was the location for 'Artists of the Silk Road'

- a monumental installation comprising a multitude of figures by world renowned sculptor

Laury Dizengremel.  This exhibition featured approximately 102 figures in resin and

bronze standing on 21 steel platforms on the flood plain of the Broomhill river.

Broomhill also hosted the North Devon Arts' Summer Exhibition, Square Picture Show

and the Starting in Art sessions delivered by Devon County Council's Adult & Community

Learning team.

Broomhill estimate that 6,100 people attended these events throughout June.

Year 10 students from Park Community School  once again created a spectacular array

of vibrant paintings and sculptures that decorated outdoor spaces throughout the town.

The students worked closely with Barnstaple in Bloom  and created their project, Flower
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Power, in celebration of our natural environment, particularly flowers and plants.  This

theme was also reflected in the Children's Art exhibition in Green Lanes.

Students of the North Devon School of Art  staged their Graduate exhibition, Bespoke,

at the College's brand new Goodwin Gallery.  The preview nights in particular were

crammed with visitors eager to see the exhibition, which included ceramics, illustration

and fine art.

The success of last year's pilot event with Apples & Snakes  led to a sustained

relationship in a year-round project with North Devon Theatres.  It also meant we did all

we could to bring back Polarbear - the charismatic brummie who stole the show last

year.  He returned this year to premier his one man show If I Cover My Nose You Can't

See Me and held the audience captive with the hip-hop rhythms of his dramatic

monologue.

The literature component of the Festival included a new event launched to celebrate

newspapers and comics: Extra Extra Read All About It gave visitors of all ages the

opportunity to browse original newspapers dating back to 1900, covering major historical

events such as the sinking of the Titantic and the assassination of JFK.

Visitors to Arlington Court  were able to trace the fictional life journey of Jane Eyre, with

'The History Wardrobe' who supplied replica clothes and original items to help explore

the links between this much-loved heroine and her creator Charlotte Brontë.

The continued success of the established events, such as the annual Barnstaple Writers

& Friends Evening hosted by North Devon Library.

Touring Theatre & Fayres

Sponsored by the North Devon Gazette

There were 123 activities in this strand, involving over 500 artists and facilitators.

Ilfracombe Victorian Celebration once again produced the biggest fancy dress party

around, with over 50 activities for all ages throughout the town over nine days. There
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were many highlights including the popular Town Criers' Competition with entrants from

all over the UK, and the Grand Musical Firework Display.  Award-winning Bash Street

Theatre from Cornwall added to the Victorian drama with their performance of The

Station, a silent action comedy show about an art heist gone wrong, performed on the

Landmark Green.  This was a special Festival commission and North Devon Festival

was one of only eight chosen partners in Britain to showcase this brand new show that

was specially funded by the Arts Council.

Town and village celebrations drawing from traditions, myths and historical rituals

included Barnstaple Heritage Days, South Molton Olde English Fayre, Goodleigh Fun

Day, Brannockstown Festival and St John’s Midsummer Fair, Witheridge.

The Plough Arts Centre hosted a strong touring theatre programme including Cygnet

Theatre who performed The Two Noble Kinsmen at Torrington 1646 and Bristol Old Vic

Theatre School who performed Cider With Rosie at the Plough Arts Centre, whilst The

Lady of Burma told the inspirational story of political heroine Aung San Suu Kyi.

Sport & Leisure

On the summer solstice weekend of 20th - 22nd June, GoldCoast Oceanfest, the largest

single event in the month-long North Devon Festival, celebrated 10 years as an award

winning surf and music festival.

Supported by the North Devon Council, leading industry brands and local partnerships,

GoldCoast Oceanfest is renowned for fresh, new and exciting formats and feature

events, with hot competition in every discipline.  Over 500 athletes contested surfing,

skateboarding, beach soccer, foot volley & beach volleyball, paddle racing, ocean surf-

skis, aquathon and a leg of the national ironman and diamond lady ocean race series.

The live music stage showcased the musical talent of more than 25 live acts over the

weekend with top international artists including Donavon Frankenreiter, Ash Grunwald,

Mike Hart and Faryll Purkiss.  All this adjacent to the oceanside Croyde arena hosting a

Trade Village incorporating licensed bars & global cuisine, plus an adrenalin zone,



- 21 -

demos, workshops, exhibitions, sampling booths, simulators and hospitality suites, all

adding to the eclectic ambience of the event.

Grassroots events introduced throngs of willing youngsters to the beach playground and

sport opportunities, as Oceanfest continues to nurture the next generation of 'stoked

groms’ through paddle, surfswim, skate and surfing workshops, all hosted by

professional athletes.  The GoldCoast Oceanfest Schools Education Day (produced in

conjunction with the PedPASS partnership and North Devon College and sponsored by

the North Devon Gazette), was a great success again: 42 Devon schools attended,

involving over 1400 children.

There were numerous other activities to keep the adrenalin pumping for an entire year.

Runners and walkers were spoilt for choice with events like the Ruby Run Half Marathon

and Cancer UK's Race for Life.   Other events included the North Devon Primary

Schools Tag Rugby Festival, the Classic Car Run and Devon Coast to Coast Challenge,

both in aid of the North Devon Hospice.

Natural Environment

Sponsored by Stagecoach DEVON

Here in North Devon we realise the importance of our environment and how it underpins

our culture.  It has inspired literature and arts, reveals our history through the patterns of

its fields, rivers and woods, provides waves to ride and locally distinctive produce to eat

and drink.

North Devon has amazing, diverse and unspoilt landscapes, which are the backdrop to

many of the Festival's events.  These events encompass the North Devon Areas of

Outstanding Natural Beauty and the UNESCO Biosphere Reserve.  A Biosphere

Reserve is so much more than just a nature reserve or a line drawn on a map.  It's an

area recognised for its exceptional natural habitat supporting animals and marine life and

the ethos of the Festival is to help celebrate and publicise this unique environment and

lifestyle.
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This year there were 51 dedicated nature activities, which attracted over 4,500 visitors

and participants, with an additional 11,000 estimated to have visited Barnstaple

Museum's Devon Rocks exhibition.

These offered a staggering range of experiences under the guidance of many experts,

which included guided walks such as Night Flights - a nocturnal ramble down the Tarka

Trail to find out just which animals work the night shift.

There were a variety of country skills activities at Arlington Court, showing the range of

traditional skills in North Devon.

The Bideford College Family Science Day relocated to Tapeley Park, the sustainable

stately home at Instow. Over 1,200 people attended this event, enjoying interactive

workshops, experiments and wildlife shows.

The Devon Wildlife Trust hosted a big wild party for the whole family in Barnstaple

Pannier Market.  The event was opened by special guest, BBC2's Johnny Kingdom and

the Wildlife Trust ran workshops and activities teaching us how to care for the local

wildlife, make wild crafts and play wild games!

In addition, we welcomed two brand new events in this strand: Rolling Stones at

Westward Ho!, where families strolled through the history and geology of our coastline

and Shore Safari, another family event, which encouraged visitors of all ages to get their

hands dirty exploring the rock pools and cliffs of Barricane Beach.

Education

The Festival continued to increase the number, range and scope of education activities

across the seven Festival strands.

The North Devon Theatres' arts education projects were a main feature of this

development.  The projects are designed to identify and nurture new talent within the

region, often working in partnership with major artists and companies to produce high-

quality access and performance events.
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The long-standing community event, Arts Alive, was renamed Move It, Shake It and

relaunched at the Landmark Theatre venue, allowing for an increase in participation.

This special community extravaganza, hosted by North Devon Theatres’ Make The

Move performing arts programme, featured free performances and workshops from

schools and community groups in front of 4,060 people, programmed over an entire

weekend.  Primary Times  lent their support to this event and to two other education

events focusing on fun and fitness: the Tag Rugby Festival and the Tarka Tennis

Weekend.

Following three successful years of site specific dance projects, the SMASH Boyz

returned with another unforgettable cutting edge performance.  In contrast to last year's

hi-tech industrial performance at The Factory this year the performance was based in

Lynton Woods.  Working with innovative choreographer, Sarah Shorten, for a fourth

year, the boys used physical theatre, contemporary dance and acrobatics to create a

piece specific to this outdoor natural space.  This site specific dance, was created in

collaboration with Stacked Wonky Dance Company and commissioned by North Devon

Theatres' Trust for the North Devon Festival.

There were numerous other opportunities for people of all ages to participate in North

Devon Theatres' Festival education workshops and events throughout June.  There were

diverse opportunities including drumming and percussion with Billy Cobham and Cuban

band Asere, ballet workshops for all ages with the English National Ballet and a guitar

masterclass with Kit Holmes.

The Colourscape Festival on Castle Green included a week of education workshops,

working closely with Devon Music Service and local schools to provide workshops on

colour, light and science that complimented the national curriculum objectives.

The Tarka Tennis Weekend encouraged people of all ages to give tennis a try and to

participate in special festival games and activities.  The Tag Rugby Festival, organised

by North Devon College students, attracted over 450 children from North Devon Primary

Schools, who competed against one another for the opportunity to represent North

Devon in the Devon Youth Games.
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Seize The Moment provided a fantastic opportunity for young people aged 11 - 21 years

to showcase their talents during their exciting range of drop in events and workshops,

delivered as part of the Appledore Visual Arts Festival.

The whole strand of Natural Environment events included an educational element, with

participants being taught how best to appreciate and care for our unique North Devon

environment at events such as Shore Safari, Night Flights, Baggy Alps, Baggy Ice and

Rolling Stones at Westward Ho!

Young bands had the opportunity to showcase their talents at the Musical Youth III event

in Croyde as well as at The Summer Sound, an event at The Factory organised by

members of Barnstaple Youth Council. The day was delivered with support from the

Travel & Tourism students at North Devon College.

The students of North Devon College were busy with other festival events too, including

their production of Brecht's The Threepenny Opera at The Factoy.  The Lynton and

Lynmouth Music Festival included a North Devon College stage for the first time this

year.  The stage was run and staffed entirely by students from the College and was a

great addition to this popular music event.

Support to other cultural events

In keeping with the Festival aims and objectives, we endeavour to promote other cultural

activities throughout the region outside of the main Festival period in June.  We also

nurture relationships with other partner organisations and are keen to develop co-

operative working to the benefit of North Devon and the rest of the region.

As part of a reciprocal arrangement, the Exeter Summer Festival and Dance ing Devon

were promoted in the main Festival brochure, and a number of other events were

promoted through the Festival website, all with the same aim: to encourage visitors to

come to the South West, to stay longer and to enjoy the breadth of opportunity that the

region can offer.
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North Devon Folk Festival 2

In an effort to broaden the tourist season and capitalise on the success of the North

Devon Festival, the festival branding has now been extended to include a Folk Festival

held annually in early September.

The North Devon Folk Festival is a multi-stage event over a single weekend, based at

the Landmark Theatre in Ilfracombe.  The event was piloted in September 2007 and this

year attendances reached over 900.

The Festival branding meant that we were able to secure top-quality artists for this

fledgling event: Billy Bragg and legendary American singer-songwriter Guy Clark

headlined the festival in September 2007, with Eddi Reader, Bellowhead and

Transglobal Underground on the bill for 2008.  Local folk hero and Mercury Prize

nominee, Seth Lakeman also joined the line-up in 2008 as a late addition.

As with the main Festival, the Folk Festival also provides opportunities for local

musicians to perform in front of an audience; Friday night at the Folk Festival showcased

well-known North Devon songwriters, traditional musicians and new wave folk in an

evening of free entertainment.

In total, over the weekend there were 38 performances by 25 artists.

                                                          
2 The statistics supplied apply to North Devon Festival events only.  Any figures for the North Devon Folk
Festival are in addition to those already stated.



- 26 -

Marketing Activity at a Glance

The North Devon Festival has an extensive marketing campaign, which creates a

national profile for the region by demonstrating the range of opportunities available,

selling each and every event on its own merits and highlighting the spectacular and

unique setting of many Festival events.

Advertising

• National publications supported by North Devon+ including The Guardian Guide,

Venue Magazine, Time Out and Jazz UK.

• Regional and local newspapers, e.g. Western Morning News, Sunday Independent,

North Devon Journal, North Devon Gazette and Tarka Country Visitor.

• Magazines, e.g. Primary Times in Devon, Cornwall, Dorset and Bath & Bristol, Exeter

Festival brochure, A Day Out in Devon & Cornwall, North Devon Scene, Jazzwise,

Musera, Plough Arts Centre Brochure, Lynton and Lynmouth Music Festival programme,

Excite Magazine, Art in Devon, Exeter List, Connect Magazine, North Devon Theatres'

Programmes, The Source, Discover the West Country, West Devon Diary, Network Now,

EX33, Molton Monthly and Devon Coast XS.

Editorials, Listings & Features

·  Wide variety of publications such as: The Independent, The Observer, The

Guardian, Devon Today, North Devon & Exmoor Guide, North Devon Journal,

North Devon Gazette, North Devon Direct, Exmoor Magazine, Tarka Country

Visitor, North Devon Scene, & many more, including Parish newsletters &

brochures such as Roundswell and Sticklepath News, EX33, Network Now, The

Combe Directory, Ilfracombe Focus and South Molton Community. Daily Express

Saturday Magazine, The Times,  Devon Coast XS Magazine (student), Mid Devon

Gazette, Wessex Muse Magazine (Visual Arts & Culture), Western Morning News,
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Source Magazine (Environmental), Execite Magazine (Exeter community), Exeter

List, West Devon Diary, Venue Magazine (Bristol), Devon Life, Devon Rural Voice,

Travel GBI Magazine

·  Extensive coverage in regional & local newspapers

·  Regularly featured in The Times' 'top five things to do' during June

·  Lantern FM and BBC Radio Devon

·  ITV, BBC South West, Sky Sports Channels

·  North Devon Festival website with regular updates & subscribers’ e-news

·  Featured on external listings websites including eFestivals

Promotion

·  60,000, 68 page A5 Festival programmes

·  North Devon Festival Supplement with the North Devon Journal (35,000

distribution)

·  Comprehensive tourism distribution throughout the South West

·  North Devon Marketing Bureau publications and PR

·  North Devon Council publications including North Devon Direct Magazine

delivered to 40,000 homes

·  Festival website, e-news and associated websites (There were 163,705 visits and

3,884,147 hits on the Festival website during the four month period from 1st April -

31st July 08)

·  2 editions of North Devon Theatres’ programmes (90,000 circulation)

·  Festival lamppost banners covering event locations all over North Devon

·  Festival and Barnstaple Fringe 'T' shirts

·  25,000 Barnstaple Fringe brochures

·  Festival banners in all shapes and sizes featuring at all events

·  Festival stickers and balloons

·  2,000 Festival and Barnstaple Fringe drinks coasters

·  5,000 Festival car stickers

·  Huge range of Festival posters

·  Sponsors’ hospitality, functions & press calls
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·  Individual Festival Events’ publications e.g. GoldCoast Oceanfest, Appledore Arts

Festival, Art Trek, Lynton and Lynmouth Music Festival, Ilfracombe Victorian

Celebrations and North Devon Fringe Theatrefest programmes, plus many other

flyers and leaflets.

·  Street art & decorations

·  Links with South West Tourism and other tourism bodies

In Kind Marketing Support from our Sponsors

Stagecoach DEVON (Principal Sponsor)

·  Window advertising on selected Stagecoach DEVON buses

·  NDF posters & brochures in Stagecoach DEVON Travel Shops

·  NDF in Stagecoach DEVON Places to Go info leaflets

·  NDF featured on Stagecoach Timetables

North Devon Journal (Sponsor of Barnstaple Fringe)

Back page Barnstaple Fringe advert in the What's On guide as well as additional

editorial coverage in various editions of the newspaper.  The North Devon Journal

website, This Is North Devon, featured a section dedicated to the Barnstaple Fringe with

blogs, videos, pictures and forums. (page views for June 08 were 250,000)

North Devon Gazette (Sponsor of the Touring Theatre  & Fayres Strand)

Extra editorial coverage in various editions of the newspaper

Primary Times in Devon

Various features on the NDF

Barnstaple Town Centre Management

Editorial coverage in its newsletters and on its website
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The North Devon Festival would also like to thank North Devon + and NetTecs for their support.
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